
Photo credit: H4vok_13 via Foter.com

TORONTO REGION BOARD OF TRADE 

Movement of Goods Initiative Update

November 27, 2018



@TorontoRBOT

CONNECT WITH US!

Toronto Region Board of Trade – Transportation Summit 4.0

1



@TorontoRBOT

CONNECT WITH US!

Toronto Region Board of Trade – Transportation Summit 4.0

2



@TorontoRBOT

CONNECT WITH US!

Movement of Goods

3

• The Board is leading 1st of its kind study to fill information gap on the challenges facing the Toronto-
Waterloo Corridor’s (the Region) businesses relying on goods movement. 

• This work complements people movement.
• The Region is Canada’s largest multimodal goods transportation hub: 1M tonnes/$3B moves through the 

Region daily. GDP Impact 34% of Region/ 8% of Canada = $171B. Jobs: 1.4M
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The Movement of Goods series reports take a multimodal perspective, describing how air, marine, pipeline, rail and 

trucking interact in moving goods across the Corridor:

The challenge of getting around the congested transportation network of the Toronto-Waterloo Corridor is well known to 

both businesses, residents and visitors 

Toronto Region Board of Trade – Movement of Goods Series

4



@TorontoRBOT

CONNECT WITH US!

The second Movement of Goods report identified these challenges preventing the Corridor’s efficient movement of goods: 

Challenges Recap

Road Congestion Land Use Conflicts Last-Mile 

Connectivity

Need for Strategic 

Vision

The fifth report in the Movement of Goods series addresses the most pressing challenges in the Corridor

SOLUTION

#1
EXPANDING

OFF-PEAK  

DELIVERIES

SOLUTION #2
PROMOTING  THE

GROWTH
O F  CANADA’S  

TRANSPORTATION  

MEGA HUB

SOLUTION #3
UNBLOCKING THE

CORRIDOR’S

BIGGEST
BOTTLENECK

Three Bold Solutions for the Toronto – Waterloo Corridor
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Infrastructure Options to Improve the Movement of Goods in Canada’s 
Innovation Corridor
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Objectives:

✓ A list that represents the top priorities of stakeholders across the modes to speak with “one voice”

✓ Infrastructure projects that will “move the needle” on goods movement

✓ Use the list to leverage funding and other support

The Corridor is Canada’s pre-eminent transportation hub. A 

coordinated approach is needed to ensure its continued 

growth.

6th Report Profiles Infrastructure Options to Improve the 
Movement of Goods in Canada’s Innovation Corridor
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Projects to be included are ones that are:

• In the Corridor

• Large, big-impact projects

o Infrastructure, not operations or policy

o High-impact projects (not regular highway widening)

o Significant freight angle

• Public, or private with meaningful public role

• Not yet underway

• Actionable right away or in short term
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List of Criteria
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GTA West Corridor Super Express Milton Logistics 

Hub

Regional Transit 

Ctr.

RER/Missing Link

Project Location Mode Cost Benefit

Milton Log. 
Hub

Halton Intermodal 
(Rail)

$250 m. Address shortage of intermodal capacity
Approve project that is privately funded

Union 
Station 
West

Near 
Pearson

Transit, Air $11-12 b. Relieve congestion at largest freight hub
Shift auto commuters to transit

Super 
Express

Peel / 
Toronto

Highway
(8 km+)

$2 b. Address most severe freight bottleneck
Complete express lane network

GTA West 
Corridor

York to 
Halton

Highway 
(50 km)

$5 b. Expand EW capacity at critical juncture
Serve large goods movement hubs

Priority Multi-Modal Projects
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GTA West Corridor Super Express Milton Logistics 

Hub

Regional Transit 

Ctr.

RER/Missing Link

Project Location Mode Cost Benefit

Regional 
Express Rail 
/ New Rail 
Freight 
Corridor

Region-
wide

Transit $13.5 b for 
RER;

New Rail 
Freight 
Corridor: $2B 
to complete 
the link; and 
$3B to expand 
the wide 
corridor

Enable high frequency use of GO 
lines

Shift auto commuters to transit

Regional Transit Projects
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Bradford Bypass Hwy 7 Extension Niagara-GTA 

Corridor

Smart Signal 

Rollout

Truck Parking 

Rollout

Project Location Mode Cost Benefit

Niagara-
GTA 
Corridor

Niagara/ 
Hamilton +

Highway (up 
to 100 km)

$10 b. Relieve congestion on QEW
Provide alternate route to border

Bradford 
Bypass

York/ 
Simcoe

Highway 
(16 km)

$1-2 b. Provide redundancy and connectivity
Divert trucks from arterial roads

Highway 7 
Extension

Waterloo/
Wellington

Highway 
(19 km)

$1-2 b. Connect two growing hubs/cities
Provide alternative to congested 401

Regional Highway Projects
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Bradford Bypass Hwy 7 Extension Niagara-GTA 

Corridor

Smart Signal 

Rollout

Truck Parking 

Rollout

Project Location Mode Cost Benefit

Smart 
Signals 
Rollout

Region-
wide

Arterial
Roads

$500 m-
$1 b.

Improve flow on arterial road network
Make signals adaptive in real-time

Truck 
Parking

Region-
wide

Truck 
Support

<$50M Provide sufficient parking to meet rest 
requirements;

Enable staging for city deliveries

Facilitating Projects = Low Hanging Fruit
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Bradford Bypass Hwy 7 Extension Niagara-GTA 

Corridor

Smart Signal 

Rollout

Truck Parking 

Rollout

Top 4 Projects Selected at Transportation Summit 4.0
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• Consult with Transportation Summit Attendees on Top 3 Projects

• Announce Chair and Vice-Chair of Movement of Goods Council at the 

Transportation Summit

• Release MOG #6 Report in Mid-January advancing Top 3 Projects for the 

Corridor

• Begin E-Commerce Study

Next Steps


