
Digitalization at Pearson  
Improving Operating Efficiency and Passenger Experience



Going from 0 to 300….



From fact…Separating fiction…



We removed the guessing…

Peak Times Dashboard:
based on historic 2-week look 
back + forecasted flight info

Security Wait Times: 
made publicly available with 
ongoing social media ads to 
promote
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Check-in Wait Times:
live to the minute reporting on 
check-in wait times for all 
carriers

Inbound Baggage Delivery:
clear status updates on each 
flight, in terminal and online
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A two-stream approach focused on the user; 
underpinned by data & technology

Passenger Operator

IT Uplift
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Improving our source of truth: New queue measurement technology

CURRENT SOURCE FUTURE SOURCE
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In Terminal Digital Mapping: seamlessly navigate the airport experience

CURRENT DIGITAL MAP FUTURE DIGITAL MAP
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Virtual Queuing: expansion of YYZ Express
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Summer 2023
Operating together 
with Shared Data 
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Better Airport
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Better Airport: delivering an innovative planning platform

Fictious data for illustrative purposes only.
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Leverage existing cameras at 
aircraft stands by adding an AI 
layer

Assaia Apron AI: a single source of truth for apron operations

Use AI technology to process 
video footage and gate activity 
in the cloud

Generate automated timestamps, 
predictions and alerts to help 
inform and improve operations
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Where to next?
• Continuous improvement of actual wait times
• Predictive wait time models (what can I expect next week, 

what time do I have to leave for the airport?)
• Integration with Airport Navigation

OperateYYZ

Daily Bulletin

DO
IMAGINE
SEE:      Real-Time       Current Season       Future Season      Past Season

Training Visualizer

Flight 456

All Flows
Plane Flow
Bag Flow
Pax Flow

Flight 123
70% Bags
82% Pax

63% Plane



Thank You
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